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Millennials Spark Seismic Shift in Site Selection
Those looking for a location for a new facility are
focusing on communities that differentiate themselves
through their quality of life, labor force, and cultural fit.
With the C-suite increasingly focused on
creating and sustaining a strong
corporate culture, site selection is
undergoing a seismic shift. Instead of
just identifying the right buildings,
organizations are looking for the right
people — particularly, young millennials, hoping to integrate their joie de
vivre into their firms. CEOs recognize that their employees
build a strong corporate culture. When executives find
the right pocket of labor, companies construct buildings
around them.
Communities and their amenities are a bigger piece
of the site selection equation today, as many millennials
value work-life balance. They are driven to communities
that have great assets, and ultimately communities where
they can enjoy living outside of work.

water-related developments, which are all attractive to
millennials. The study also found that low housing costs
in metro areas were associated with job and population
growth as millennials struggle pay off student loans. Also
noteworthy is that colleges and universities are associated with population and job growth in metro areas as the
transition from school to work is easier on millennials.
While these indicators relate to metro areas, there
is hope for rural areas to attract millennials. In a recent
article, “Rich millennials are ditching the golf communities
of their parents for a new kind of neighborhood,” Tanza
Loudenback identified a new housing trend — agricultural neighborhoods or “agrihoods,” where millennials
can raise their own food near their homes.3 These are
master-planned communities with working farms at their
core. Moreover, the homes in these communities are built
to high environmental standards with renewable energy
and smart technologies. As of 2017, there were 150 “agrihoods” in the U.S., some located near metro areas while
others are further out, connected to urban cores by mass
transit. A classic example is a new urbanism community
Serenbe, 20 minutes from Atlanta’s Hartsfield-Jackson
International airport.4

CONNECTING WITH THE COMMUNITY
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average of 7.5 percent, and the education attainment
exceeds the national average of 30 percent for bachelor
and post-graduate degrees.6
Looking ahead, we know that more than one in three
American labor force participants (35 percent) are millennials, which — according to a Pew Research Center
analysis7 — makes them the largest generation in the U.S.
labor force. Enterprises of all sizes must orient their focus
— including site selection — to ensure they appeal to this
growing and influential segment of existing (and potential)
employees. Doing so successfully won’t be a happy accident. Rather, it will be the result of a detailed and rigorous
analysis of what millennials desire in their workplace, the
overall work environment, and amenities offered by the
locale itself: plenty of creative outlets, attractive green/
water amenities, vibrant food scenes, and music venues,
to name a few. Getting this analysis “right” will lead to a
happier, more productive millennial workforce and, in turn,
enduring business success. >•<
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https://www.citylab.com/life/2018/06/millennials-are-happiest-in-cities/563999/
https://www.canr.msu.edu/resources/chasing_the_past_or_investing_in_our_future_full_report
https://www.businessinsider.com/agrihoods-golf-communities-millennial-homebuyers-2017-10
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GREG BURKART is a managing director and city leader in the
Detroit office of Duff & Phelps and is the leader of the Site
Selection and Incentives Advisory practice. Burkart specializes in identifying and securing sites that meet the current and
futures needs of clients, and structuring and negotiating
government-sponsored economic development incentives
packages. Over the past few years, he has managed projects with capital investment exceeding $10.1 billion for which
he has obtained $3.2 billion of incentives for his clients.
ALSO FROM DUFF & PHELPS:
Duff & Phelps recently published a three-part series that
examines how to find and leverage local labor data during
the site selection process to help generate solutions during a
labor shortage. To access the full articles, go to:
• https://www.duffandphelps.com/insights/publications/
state-and-local-tax/solving-the-site-selection-labor-crisispart-1
• https://www.duffandphelps.com/insights/publications/
state-and-local-tax/solving-the-site-selection-labor-crisispart-2
• https://www.duffandphelps.com/insights/publications/
state-and-local-tax/solving-the-site-selection-labor-crisispart-3

Reprinted from Area Development Magazine, Q4/2018

